Remuneration Policy

The Company’s remuneration policy is based on the success and performance of the individual
employee and the Company. Through, its compensation policy, the Company endeavours to
attract, retain, develop and motivate a high performance workforce. The Company follows a
compensation mix or fixed pay, variable and fixed allowances, benefits and bonuses etc..
Individual performance pay is determined by business performance and the performance of the
individuals measured through the annual appraisal process.

The Company pays remuneration by way of salary (fixed component), benefits, perquisites and
allowances (variable component) to its Managing Directors and the executive directors. Periodical
increases, if any, are decided by the Remuneration Committee and Board subject to the approval
by the members and are effective from April 1 each year. The Remuneration Committee decides
on the commission if any payable to Executive Chairman out of profits for the financial year and
within the ceiling prescribed by the Companies Act based on the performance of the Company as
well asthat of the incumbent.

The Company pays sitting fees of Rs.1,000 per meeting or as may be fixed from timeto timetoits
directors for attending the meetings of the Board and Audit Committee Meeting and Rs.500 for
meetings of the Stakeholders Grievance Committee of the Board. The Company also reimburses
the out of pocket expenses incurred by the Directors for attending the meetings.



